GO,

STRONG SCHOOLS
START WITH ME!

E. Rivers Elementary School

Date: 11/18/2024
Time: 3:30PM
Recording:

. Call to order: 3:34pm

Meeting Minutes

Il. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Dr. John Waller P
Parent/Guardian Paige Dees A
Parent/Guardian Erica Militello P
Parent/Guardian Khaki Janusz P
Instructional Staff Wendy Sanders P
Instructional Staff Dr. Whitney Niles P
Instructional Staff Nicole Cheroff A
Community Member Dr. Hersh Chopra P
Community Member Amanetta Somerville P
Swing Seat Megan Martinez P
Student (High Schools)
Quorum Established: Yes
Ill.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by: W. Sanders; Seconded by: M. Martinez

Members Approving: 7
Members Opposing: O
Members Abstaining: 0
Motion Passes

Approval of Previous Minutes: Motion made by: M. Martinez; Seconded by: W.

Agenda Item: School Counselor Update

b.
Sanders
Members Approving: 7
Members Opposing: O
Members Abstaining: 0
Motion Passes

C.

d

Agenda Item: Strategic Plan Update
Agenda Item: Ranking Strategic Plan Priorities
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IV. Discussion ltems
a. Discussion Item 1: School Counseling Overview and Reflection
i. Ms. Witcher ‘About Me’ shareout - former APS student!
ii. Creation of School Counseling Advisory Council with partnership of GO
Team
iii. Role of Counselor: Direct and Indirect Services; Tier 1, 2, 3 based on need
iv. Counseling Curriculum by grade -> begin Executive Function deep dive
pilot program (time management, organization), overview for 3-5th grade
v. Examples of Programs: Giving Tree, New Student Lunch Bunch, No Place
for Hate, Girls Rock! 5th grade group, Career Day, Red Ribbon Week,
Bullying prevention programs, conflict resolution
vi. Current Trends in School Counseling: SEL, College/Career Readiness,
Mental Health, Equity & Access
vii. Data Driven Decision Making used to analyze and assessing program
results - advisory board will play a role in this piece
viii. Non-counseling specific duties have been taken off the plate of Ms.
Witcher to allow her more time for direct services
b. Discussion Item 2: Strategic Plan and Continuous Improvement Plan Progress
i. Review of Strategic Plan updates along with results/data
ii. Goalis to approve school priorities and further rank
C. Discussion Item 3: Strategic Plan Update
Action Item Approval of Strategic Plan Updates: Motion made by: W.
Sanders; Seconded by: M. Martinez
Members Approving: 8
Members Opposing: O
Members Abstaining: O
Motion Passes
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Pri E. Rivers Elementary School (North Atlanta Cluster) 2024-25 Strategic Plan
District Mission & Vision Cluster Mission & Vision School Mission & Vision
With a caring culture of equity, trust and collaboration, every \ f To implement IB with depth and fideity in order 1o ﬂeve‘ﬂ: A /" By providing a rigorous, inquiry-based education, the E. Rivers’
student will graduate ready for college, career, and life. inquiring, knowledgeable and caring young people who wil family develops confident, engaged leamers, inspiring them to
<:| graduate ready for college and career. be respectful & compassionate citizens of the world

A high-performing school district where students love lo .
lear, educators inspire, families engage, and the A high cluster where students, educators and families To build ihrough and
trusts the system work together to create a better and more peaceful world through inquiry where all snmems thrive in a respectful snvllunmenl
/ intercultural understanding and respect. N

Signature Program: International Baccalaurea
School Priorities School Strategies Key Performance
Measures

A Provide remedistion snd accelerstion as indicated by dsts
8. Implement Science of Reading mathodologies using FiyLesf and Heggerty resources through thid grade
C. Administer MAF as growth messure and progress mon toring tool

0. Use district-provided materisls and scope and sequance for resding and writing and state resourcas for math Increase % of
£ Analyze student achievement data in ELA. math, and science to implement small-group instruction to provide differentiated tasks |

F. Provide for low teacher-student ratios i students scoring at

1. Improve student mastery of academic content

2. Provide rigor to all students

5. Review snd implement intersctive, standards-siigned science labs Proficient or
i 2A_ Implement I8 framework through aiigned nits of inquiry that are rigorous. resl-workd interdisciplinary projects and uits ==
e R LA e 8. Utiize fiaxibla leaming tools, technology integrstion, and targeted instruction to persansiiz lesming Distinguished in
implementation of dual language immersion
ples guage C. Administrator/coaching walkthroughs and faedback on rigor and relevance Reading/ELA and
Academic and world language programs

D. Intantional foeus on student reading levels and use of resources snd taxt st sppropriste level of challkenge
Program | 2E Implement RT| process o ensure students receive supportive hstruction

3A_ Expand and support of DLI program (to include for suppart and push-in personnel and through menitoring and curriculum |
jevelopment) |
38. Provide DLI ime for vertical and tasm planning in support of bridging of bath [angusges |

Math in Milestones

Increase the % of
students who meet or

exceed typical growth
on MAP Reading &
i 4A. Provide targeted professionsl le riunities focused on IB. DLI. gifted endorsements. GA Standsrds, S3-and data
4. Build teacher capacity in literacy, math, & Eoa olessional m.:g opportunities focused on gifted endorsements. GA Standsrds, SB-and d Math

crease the number of teachers with gifted andior ESOL endorsements
5 . 4C. Fund Instructional Cosch, MTSS Specialist, and IB Coordinstor to provide job-embedded coaching & support
5. Expand teacher collaboration opportunities : 5A. Implement i and horizental (PLCs. Strategy Shares. and Tuesdays) :>

Increase % of English

5B. Allow for 90 minutes of common planning weekly in master schedule Learner students

Talent 6. Retain and develop highly qualified teachers BA Adhere to district imelines and protocols for hiring practices. T
and staff for DLI, and support classes 8B. Host student teachers and pariner with local universities when possible moving performance
8C. Expand and stipend tescher leadership opportunibes. bands on ACCESS
annually
7A. Provide time in summer for teachers to revise IB unit planners
7B. Provide teacher training on PYP and IB Standards & Practices « 370% of students will
Build systems, resources to support Cluster 7C. Utilize Visible Thinking strategies to teach for understanding and strengthen IB implementation =
p|.. and IB PYP implementation 7D. Revise curriculum meps to slign with district resources and I8 units :' > meet or exceed
Systems & 7E. Embed SEL strategies intc PYP unit plans using IargEIed Lexile level
8A. Implement SocialEmational Leaming and develop communication! leadership skils w?fhﬂ and students [i.e., = than 650 (Third
8. Incentivize positive student behavior and
8C. Embrace Restorative Practices for student medistion Grade), 750 (Fourth
[ ] . 8. Foster a positive and inclusive school culture for 9A. Build community swareness. knowledge and support of IB and ather instructional initistives and share through parent workshaps Grade), 850 (Fifth
dents, staff, and sommunication tools
DS :> 98. Provide transiation and support services for ESOL famikes Grade) on the GMA]
Culture 9C. Utiize weskly communication Systems (o inform parents and stakeholders
9. the entire school 90. Fund part-time. bilingusal parent lisiscn
9E. Utilize to share student parent-teacher
OF . Host a variety of school events for families (e.9.. Talent Show. Art Night. Picnics. ti Bingo Night).

d. Discussion Item 4: Ranking Strategic Plan Priorities
. Ranking of School Priorities will help dictate where budget is funneled
. Discussion around the difference between current ranked priorities 3 & 4
as well as the continued discussion of Science for DLI students
. “teaming” is another strategy for the #1 school priority of providing rigor
to all students
iv. updates in IB training for interdisciplinary programming and planning
Action Item Approval of School Priority Ranking: Motion made by: M.
Martinez; Seconded by: A. Sommerville
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion Passes
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Higher

Lower

Strategic Plan
Priority Ranking

. Provide rigor to all students

. Improve student mastery of academic content

. Retain and develop highly qualified teachers and staff for
traditional, DLI, and support classes

. Build teacher capacity in literacy, math, & science

. Expand teacher collaboration opportunities

. Foster a positive and inclusive school culture for students, staff,
and families

. Build systems, resources, to support cluster plan to include IB
implementation

. Expand focus on bi-literacy through the implementation of dual
immersion language and world language program

. Inform and engage the entire school community

Meeting Minutes

VI.

VII.

Information Items

a.

Cluster Advisory Team Report

i. Priorities: Collaboration & Communication - goal of PTA presidents and
parent liaisons to share best practices, sub-group performance shareouts
between schools currently using MAP scores, Milestones, data team

Announcements n/a

Adjournment
Motion made by: W. Sanders; Seconded by: A. Sommerville

Members Approving: 8
Members Opposing: 0

Members Abstaining: 0
Motion Passes

ADJOURNED AT 4:32pm

Minutes Taken By: Erica Militello
Position: Secretary
Date Approved: [Insert Date When Approved]
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